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GURMAD GENERAL CO. LIMITED

About US

s incorporatedin 2013 in Kampala, Uganda.
Head offices at Equatorial Mall in Kampala with branches in several
parts of South Sudan and the coordination offices in Uganda, Kenya, S.Sudan
and other African Region.

o=l
QATAR L'H;i‘_:l. ¢

Coverage area:

inventory control and general services

including food items, relief services for
humanitarian affairs, building materials, agricultural
products & equipments, serving various Uganda
government ministries, companies, corporate
clients and individual clients both in Uganda and
the wider Africa region.

Supply Chain Mgt, Logistics, procurement,

Transportation Vehicles;

Semi Trailers, Interlink Trailers and Tippers which
are regularly serviced, maintained & standby to
execute and supplement any available tasks.
Our drivers are expert and we also give them
regularly trainings to keep them up-to-date.
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Our ;
Vision

ur aim is to make simple & possible
Orespeotively to our beloved clients,

embracing global marketing and
communication strategies to produce
optimized operation-material flow,
financial-cash flow, management-business
process services that will convey key messages
and values in a diversified Communities.

Quality of services integrated with years of
industry experience, make us the perfect
choice to partner with in order to produce
an outstanding end results
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our Approach

Supply Chain Management is a new concept of business management

Supply Chain Mgt
& Logistics

Supply Chain Management

SCMis the integrated planning,
co-ordination and control of all
business process and activities in
the supply chain to deliver superior
consumer value at less cost to the
supply chain as a whole whilst
satisfying requirements of other
stakeholders in the supply chain
(e.g. government and NGO's)

The profitability of the supply chain
could be improved drastically via
better delivery performance

and is based on the reduction of
inventory-carrying (reduced
overstocks, faster inventory turns)
and transportation costs (pooling of
transport), the reduction of indirect
and direct labour costs.

Increase of sales and sales
margins.

Logistics Management
Elements of Logistic Management

- Logistics and Maintenance Support
Planning: ...

- Logistics Maintenance and Support
Personnel: ...

- Training and Training Support. ...

- Supply Support—Spares or repair
parts and associated inventories: ...

- Computer Resources: ...

- Technical data, Reports and
Documentation: ...

- Maintenance and Support Facilities
and Utilities:

Gurmad treats Business
from material flow point
of view

Cost cutting & cash
maximition

Profit

Administration

Sale & Marketing

Distribution
Logistics

Inventory of finished
goods

Production

Inventory of raw
materials

Procurement Logistics

Procurement

— Operation revenues

Operation costs



GURMAD GENERAL CO. LIMITED

Our

Operation Standards

urmad Co. Ltd provides a structured set of standard patterns of business organization, designed to meet
G your specific business and organization, based on implementation experience in various supply chain

around the world and include proven procedures and methods of control your business deserved.
Since most companies in the world within various desplines use the supply chain reference model to build a
corporate supply chain management system. Thus, we have adopted this mode with business strategies
Product Lifecycle in order to serve with perfection and meet world's standard of service delivery.
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Ma teriats supply range

O We offer a O Relief Items &
variety of items. Humanitarian
Some are: Supply;

Fibre Cement Sheeting Some of the items that we do
Endurite sheets, Ridges, Finials supply include:-

Corrugated Sheeting, Chromadek
Blankets, Bed sheets, Towls,

Jerrycans, Basins, Shoes

Builders Mosquito Nets, Mention it ...

Brickforce, Dampcourse, IBR
Door and Window Frames

O Protective

Gypsum .
Rh\i,n‘())set, Rhinoboard, Covebond CI-Oth | ngS
Scrimpaper
Foot Wear
Cement Safety, Shoes, Boots, Gumboots

PC15, Masonry, Refractory Nails
Steel, Wire, Clout, Panel Pins paint Leather

PVA Gloss, Undercoats, Varnish Gloves, Aprons, Overalls, Worksuits

Primers, Paint Brushes, Thinners Dustcoats and overalls,

Turpentine Acid Resistant, Cotton Wool|,
Polyester, Reflectors

Screws

Wood and Roofing Tiles, Floor Rainwear

Wall, Adhesive, Grout, Edge Trim Rainsuits, Coats, Caps, General

Spacers, Cutters Purpose, Heavy Duty, Knit Wrist

Timber Safety Wear

Doors, Boards, Roof Trusses, Pine Head to Toe Personal Protective,
Hardwoods, Mouldings, Ceilings Equipment (PPE), First Aid Kits




ANSPORT & DISTRIBUTION
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hether a customer needs
to distribute products
in bulk or break-bulk, or

move products from a specific
location to another, direct-to-store,
we identify the best solution.

This makes our service offering
flexible and cost effective.

Other distribution centre
management and our experienced
teams across all operating centres
ensure professional management
of the distribution process which
enables us to foster speed and
timely.
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GURMAD GENERAL
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Delivery Coverage

ETHIOPIA

SOUTH SUDAN
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SUPPLY RANGE

Food Stuffs

Garden Tools

Rakes, Spades, Folks, Sholves Liquid Beverages
Glaves, Wheelbarrows, Sacks Coca Cola, Pepsi, Shani,
Sprays, Spraying Chemicals Ribena, Red bull, Water,
Mango-Lee)
3 Agricultural Foods
Products Rice, Beans, Maize Flour, Cooking

Maize, Rice, Sugar, Wheat Flour Oil, Lentils, Sugar, Onions, Baking
Eic ' ' Flour, Tea Leaves, Salt, Yeast)
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GURMAD GENERAL CO. LIMITED

Our Clients
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The home of healthier foods

HOUSE OF PLASTICS
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